Van Zandt County Republican Club
PO Box 202

Canton, TX 75103

WWW.VZCrc.org

February 2025 - Meeting Minutes - No monthly club meeting in
lieu of the annual Club banquet:

Thanks to everyone who helped make this such a special occasion!

Net profit from banquet = $6K

Check-in process needs improvement - 1. More people needed to help with checkin 2. People
have to pay more if they are paying at the door. 3. Make the table numbers more visible 4. A-L
and M-Z name tags. 5. 6-people needed for check in 6. Poster display for the table numbers
Need more spacing between tables

Table decorations - a bit overcrowded, maybe no chargers

Program - perfect, no improvements

Program flow - forgot to announce silent auction winners, we need to announce a cutoff time for
the silent auction

Servers - Did a great job but some people did not get served efficiently — partial tables were
served, need at least 10 servers (minimum) 1-2 servers per table

Need to write thank you notes to table sponsors

Club sign up cards on the table

Coffee - cut down on amount, hardly anyone drank the coffee



